PUBLIC WORKS:

FLEET MANAGEMENT

AlIGNING BOAD PRIORITIES WITH OPTIMIZED RESOURCES PEOPLE FOCUSED. PERFORMANCE DRIVEN.

To rovidethe bt Ay arTaRAncE VEHICLE REPAIR & PREVENTATIVE MAINTENANCE

and repair at the most economical cost to
taxpayers of Leon County.

e To promote efficiencies within Fleet Management and improve the »  Collected $366,743 in surplus vehicles and equipment

Strategic Initiatives/Support Highlights management of resources, the team: auctions and $75,000 on buy-back equipment for a total of
Environment »  Performed 904 preventative maintenance services. $441,743. Additionally, $966 was generated from used ol and
* The Green Fleet Team provides input in scrap metal.

the selection and purchase of a sustainable e Inorder to properly manage the community’s financial resources, )

fleet. Currently, the County’s fleet is Fleet Management regularly pursues cost-saving opportunities such »  Purchased 2,390 gallons of Echo Power, Echo Friendly

composed of 33 alternative fuel vehicles s Recycled Motor Oil. Fleet also recycled 2,100 gallons of used

and 11 pieces of miscellaneous equipment. ' motor oil.

Four one-ton trucks utilizing unleaded »  Investing in new hybrid vehicles. The average MPG on hybrid

gg?g"”e and CNG were purchased in FY vehicles improved in FY 2015 to 28.80 MPG.
« Recycling is part of the culture of the Fleet »  The Fleet Division purchased four alternative fuel (CNG)

Division. More than 2,100 gallons of used vehicles during FY 2015.

motor oil have been recycled this fiscal

year.

* The Fleet Management Division
implemented the use of Echo Power
Synthetic Blended recycled motor oil.

Fleet Fueling Station

Did You Know

During FY 2015, Leon County
downsized seventeen vehicles and
trucks to reduce emissions and
achieve greater efficiency.

Contact Us

(850) 606-2000
www.LeonCountyFL.gov/Fleet

Vehicle Maintenance
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